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FISHING IN GALICIA: a strategic 

social and economic sector



Traditional fishing and its contribution to a fairer 
and more sustainable world
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Constraints to efficient and sustainable management

1. The Institutional Framework: Fishermen’s associations and the Public 
Authorities

• atomisation of associations

• leadership often based on personal interests

• perverse effect of subsidies

• resource management centralised with Authorities

• fishermen do not take part in resource management (except RE)

2. The Productive System:

• too many intermediaries

• ever-rising production costs

• high competitivity

• poaching 

• over-used fishing grounds

3. Socio-demographic and cultural profile: 

• high average age 

• low cultural level

• localisms

• resistant to change



Lonxanet Foundation: a systemic focus creating 

new inertias for new scenarios



Marine reserves of interest for fishing: the Lonxanet 

Foundation’s proposal



“Os Miñarzos”, Lira

LIRA (GaliciaLIRA (Galicia--Spain)Spain)

1,056 inhabitants1,056 inhabitants, , 

35% of the active 35% of the active 

population work in population work in 

traditional fishingtraditional fishing

Boats: 26Boats: 26

Fishermen: 60Fishermen: 60

Seafood gatherers: 19Seafood gatherers: 19



PHASES FOR THE DESIGN AND CREATION OF THE Rmip 

in Os Miñarzos, Lira

tiempo



PreparatoryPreparatory

• External diagnosis

• Participative diagnosis (DAFO)

• Processes involving legitimation in decisions

• Creation of communication channels among users

• Set up a Work Committee (representatives chosen from 

fishing subsectors affected):

• Design of the reserve

• Mediation in conflicts

• The whole process is recorded

• Work plan is presented

• …..



ZoningZoning

• Location, size and form

• Uses and users

• Conflict map: identification of tension 

between users/spaces

• Identification of Habitats

• Annual fishing cycle

• …



Management planManagement plan

• Identification of spaces/species to protect

• Degree of protection for most relevant spaces 

• Users and uses within the Reserve

• Harmonise biological, environmental and social criteria



ManagementManagement

• Type of fishing permitted
• Size

• Quota

• Closed seasons 

• Catch control points (market, port)

• Vigilance (co-ordinated by Association)

• …

• Other matters: formulas for future self-financing of the 

Reserve

• …



Formal approvalFormal approval

• Participation in drawing up the Decree (sector, 

authorities) to regulate the reserve: open census of 

boats, rules etc.

• Decree published by regional government of Galicia in 

April 2007



CoCo--ManagementManagement

• Equal Management Body: composed of the same number 

of representatives from the fishing sector and the public 

authorities



Dynamism and Feedback from the MB and 

the Fishing Sector

• New mechanisms set up for:

• Management: the MB as a tool for participation, 

representation and co-management

• Evaluation: biological and social monitoring

• Communication: between fishermen and the MB



ReactiveReactive--Adaptative management: an exampleAdaptative management: an example



A more open and participative sector

• New opportunities are created: inclusive businesses

• Improved image of traditional fishing in society

• New alliances created with other players: Community of 

Interests around Traditional Fishing



•

MULTIPLYING EFFECT: MARINE RESERVES of FISHING INTEREST in GALICIA

• established

• being set up



Demonstration and Multiplying Effect

An interconnected Marine Reserve network becomes feasible to increase biomass by reserve 

effect

• RECOPADES as a response tool

• In Latin America:

PuertoMadryn (Argentina): 2009-?

• Some conservationist NGO’s are interested in transferring the model to other fishing 

communities 



Comunidades miembro

Comunidades en proyecto 

de incorporación

Lira, España

Al Hoceimas, Marruecos

El Hierro, España

Prainha Canto Verde, Brasil

Laguna de Rocha, Uruguay

Caletas
Sustentables, 
Chile

Puerto Madryn, Argentina

Cayos Cochinos, Honduras

Golfo de Nicoya, Costa Rica

Islas Galápagos,
Ecuador

RECOPADES

Bajada Grande-Paraná

Cedeira, España



Towards a new scenario in Fishing Resource Management:

CONCLUSIONS

• Adaptative co-management improves fishing management 

efficiency: it is more flexible and adaptable to the local 

sector’s needs and resources

• Better orientation the management decissions

• Improves the fulfilment and acceptance of regulations

• Promotes a new relationship culture between:

– Fishermen

– Fishermen and marine ecosystems

– Fishermen and public authorities (more symmetrical and 

closer)


