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FISHING IN GALICIA: a strategic
social and economic sector

Alt ojo 255.03km |




Traditio

SOCIAL

25,000 fishermen,
4,100 seafood gatherers
4,549 boats

over 80
towns and villages

ECONOMIC

Traditional fishing in Galicia
accounts for:

e 70% of fresh fish in the
whole country

*2% of Galicia’s GDP ,

FUNDACION LONXANET

ECOLOGICAL

Low production scale
Less environmental and
mechanical impact
Lower energy cost per Kg of
fish produced

o a fairer

ETHICS

More balanced redistribution
of fishing resources: more
people benefit from resources
than in any other productive
system

CULTURAL

Fishermen’s local/traditional
knowledge is essential for
fishing management




cient and sustain

utional Framework: Fishermen’s associatiol

omisation of associations
eadership often based on personal interests
perverse effect of subsidies
resource management centralised with Authorities

e fishermen do not take part in resource management (exce
he Productive System:

too many intermediaries
ever-rising production costs
high competitivity
poaching
over-used fishing grounds
demographic and cultural profile:
1 average age
tural level




Marketing: Lonxanet Directo

Mardelira project
Six associations with a stake

Mission

To dignify the profession of the
traditional fisherman

To reinforce a culture of responsibility
for marine spaces

To value traditional fishing as a
productive system

To empower traditional fishing from the
bottom up process

RECOPADES Lira

Ria de Cedeira




erves of interest for fishing: th
Foundation’s proposal

Current problems in reserves in the Lonxanet Foundation’s
world: proposal

l

Many Marine Reserves are
impositions from the government
with the support of and at the
proposal of conservationist NGO’s

Initiative comes from the
fishermen

Users are not consulted Participative processes

Users do not take part in design

The most dependent users of the
ecosystem do not take part in
management and when they do, it is
not under equal conditions

Design based on local
ecological knowledge

Co-management

Socio-economic and cultural

The social, cultural and economic
context of users is not taken into
account

study of the community as a
previous step




|:| RESERVA INTESRAL NORTE (78,8 Ha)
| | RESERVAINTEGRAL SUR (61,3 Ha)
| AREAMARITIMA PROTEXIDA (2074,2 Ha)

1,056 inhabitants,
35% of the active
population work in
traditional fishing

Boats: 26
F

ishermen: 60
Seafood gatherers: 19




€ \ND

in Os Minarzos, Lira

Adaptative
management

Management
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diagnosis
pative diagnosis (DAFO)
esses involving legitimation in decisions
ation of communication channels among users
t up a Work Committee (representatives chosen from

shing subsectors affected):

e Design of the reserve

e Mediation in conflicts

The whole process is recorded

|
ork plan is presented
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, Size and form
and users
lict map: identification of tension
een users/spaces
entification of Habitats
\nnual fishing cycle
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ation of spaces/species to protect
> of protection for most relevant spaces
and uses within the Reserve
rmonise biological, environmental and social criteria
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e of fishing permitted

losed seasons
atch control points (market, port)
igilance (co-ordinated by Association)

'Iher matters: formulas for future self-financing of the
oserve
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authorities

2 fishermen from Lira

1 representative from the
Confederation of
Associations of Galicia

1 fisherman from another
association

FUNDACION LONXANET

Manhagement
Body

3 members from the
regional government
Maritime Department

1 member from the
regional government
Department for the
Environment




Dynamism anc

echanisms set up for:

nagement: the MB as a tool for participation,
yresentation and co-management

|
aluation: biological and social monitoring
|

munication: between fishermen and the MB
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Adaptative
management

Reactive-Adaj sement: an example

Q‘J

eFisher traps decide to increase the \
octopus quota as they perceive a
positive status of the resource

*They inform representatives of the MB
inthe fishing sector

*The sector can consult with the
Association’s Technical Assistance (a
biologist) who collaborates with the
orientation of the proposal

The MB representative
draws up the proposal
with good arguments

FUNDACION LONXANET

The Management Body

] discusses and approves (?)
the proposal

*The proposal is taken to the MB

*The MB is notified and a date fixed for a
meeting

Ghe proposal is formalised and
implemented on a given date

*Results are evaluated over a given time
(e.g. 6 months). If the results expected
are not forthcoming:

*The sector evaluates the proposal again
and reduces the octopus quotato a
lower level

The proposal is taken to
N the sector representative
on the MB etc.




ive sector

yortunities are created: inclusive businesse

ed image of traditional fishing in society

alliances created with other players: Communit
2sts around Traditional Fishing
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d Marine Reserve network becomes feasible to increase bio

as a response tool

ladryn (Argentina): 2009-?
onservationist NGO’s are interested in transferring the model to other fis

ities

FUNDACION LONXANET




_RECOPADES

= I

Cedeira, Espana
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» Al Hoceimas, Marrueco
El Hierro, Espafia | . et

Cayos Cochinos, Honduras

Golfo de Nicoya, Costa Rica
Islas G.élépagos,
“Ecuador Prainha Canto Verde, Brasil
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Bajada Grande-Parana

Caletas |

Sustentables,
Chile = « Laguna de Rocha, Uruguay

Puerto Madryn, Argentina

Comunidades miembro

Comunidades en proyecto
de incorporacion




CONCLUSIONS

« Adaptative co-management improves fishing management
efficiency: it is more flexible and adaptable to the local
sector’s needs and resources

 Better orientation the management decissions

* Improves the fulfiiment and acceptance of regulations
* Promotes a new relationship culture between:

— Fishermen

— Fishermen and marine ecosystems

— Fishermen and public authorities (more symmetrical and
closer)
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