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Who we are and how it started
The idea for the project was born by Swedish Agency for Marine and 
Water Management in 2019 –
▪ Lack of coordination
▪ Silo management
▪ Deteriorating marine environment

From strategy to implementation – is it possible?
▪ Take advantage of the existing commitment to the marine 

environment
▪ Learning by doing!

▪ Selection of pilot areas
▪ Mapping of stakeholders

Funding granted in June 2021 from the European Maritime and 
Fisheries Fund



Who we are and how it started



Ecosystem based management of the Sea

Society

Species - links

Science /knowledge

Perspectives /Views



Working groups

Processes and 
measures

Marin protection 
and boating

Regional 
fisheries 

management

Fossil free boat 
traffic

Ecos ys tem 
analys es , 

herring 

Cultural shift in 
perspectives



THE ECOSYSTEM



Regional fisheries management

Conceptual models 

the Stockholm Archipelago 
ecosystem



2024 aktiviteter

Cross-forum: seals and cormorants



Communication



Frukostseminarier
Tisdagar 08:30-09:15
ebhf.se



Environmental information in 
nautical charts,

in collaboration with Skippo

Marin protection and boating



Gathering information
Knowledge gaps = polarized views



Industrial fishing for herring/ sprat has increased and moved closer to the coast.



Hydroacustic surveys för YOY herring: 
August 2021

Foto: Gustaf Almqvist

Yearlings: efficient method to 
assess stock development

Henrik Svedäng, Gustaf Almqvist, Thomas Axenrot, 
A Baltic pelagic fish community revisited: Indications
of profound changes in species composition in the 
Stockholm Archipelago, Fisheries Research, Volume
266, 2023.
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Total fishing ban 2021

Seal protection net 2022



Perspectives and views



Marin protection and boating



Marine protection 
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Think big: Visions and Perspectives



Rigabuktssillen

Bilateral cooperation

Unique environment

“Aktsamhetsområde”

The Åland cod





ICES, 2023

SSB tonnes

Central Baltic herring



Coastal fisheries 1 650 tonnes/år

(2023)

Herring/sprat 80 000 tonnes/yr (2023)

Optimal fleet?

Depends on the purpose

How many boats are needed?

2 boats

56 boats

320 boats



Summerize EBMM – efficiant and effective

» Identify key issues based on local information

» Faster information sharing and navigation within the 
administration

» Clear and anchored through collaborations with researchers, 
local authorities, and stakeholders

» Contact points with national authorities for decision-making

» The network offers opportunities – municipalities, county 
boards, stakeholders, and researchers

Effect

Time


